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Larry Leach is the president of Advanced Projects, Inc. (API). Larry 
worked at the Vice President level in several Fortune 500 companies. He 
has Masters’ Degrees in both Business Management and Mechanical 
Engineering. He was awarded membership in Tau Beta Pi, the 
Engineering honorary society, while earning his undergraduate degree in 
Engineering at Stevens Institute of Technology. He works at improving 
project delivery success in government and industry, deploying Critical 
Chain Project Management (CCPM). Project success improvements 
include cutting project times in half, improving scope, schedule, and cost 
performance to near 100%, and doubling project productivity. 
 

Larry has published many papers on related topics, most recently a 
PM Journal article in June 2003. He presents seminars for PMI Seminars, 
and authored the book, Critical Chain Project Management, released in its 
second edition in December, 2004. He teaches graduate level 
management courses for the University of Phoenix. Larry is certified as a 
Project Management Professional (PMP) by the Project Management 
Institute, and a sought after speaker at PMI conferences and for global 
project management training. 
 


